Pembury Primary School

Sports Funding Action Plan
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Total allocation: £19,480

e All students participating in regular physical activity.

e The profile of PE and sport being raised across the school as a tool for whole school improvement
e Increased confidence, knowledge and skills of all staff in teaching PE and sport

e Increased participation in competitive sport

Areas for Improvement e Raise standards of PE teaching
e Improve health and fitness of children in the school
e Increase the quantity, diversity and participation of sports/activity offered at Pembury

Success Criteria: e Increase participation in sports for all pupils.

e Being active will be a key priority within the timetable this includes play times.

e Regular competitive sport opportunities internally and externally, with a particular focus on improving girl
sports.

PE Leader e Monitor lessons and keep evidence

e Track clubs including lunchtime e.g OPAL Play

e Investigate attitudes towards PE — engagement and interests of the children
e Ensure a progressive PE Curriculum is in place

e Evaluate the quality of PE Education and opportunities within school.

Teachers e Use and adapt a scheme of work to meet the needs of all pupils
e Assess the children’s knowledge and skills within PE, highlighting to PE leader what went well and
improvements.
e Be confident in teaching all areas of PE and benefit from observations of specialist teachers.
Learners e Be provided with opportunities to be active

e Excelin PE, meeting and exceeding the national standard.
e Be provided with opportunities to take part in competitive sport.

Impact on Teaching and Learning e Children’s achievement are in line/ exceed national expectations
e Children are active and take part in daily exercise.




Indicator 1: The engagement of all pupils in regular physical activity

Objective

Promote an Active
School Culture

Strategies and Actions

- Implement a structured daily physical
activity programme incorporating active
sessions, e.g. the use of the running track
- Ensure playtimes encourage pupils to
be physically activity each for all year
groups.

Success Criteria

- 100% participation in
daily physical activity
among pupils.

- Surveys indicate
increased enjoyment
and engagement in
physical activities.

Monitoring
and
Evaluation

- Regular
surveys to
measure
participation
and
enjoyment.
- Monthly
reviews of
activity logs.

Indicator 2: The Profile of PE, Sport and Physical Activity being raised across the school as a tool for Whole

School Improvement

Objective

Improved celebration
and marketing of sport.

Strategies and Actions

- Create a ‘Sports and PE Week’ to
involve parents and the community with
sports activities and competitions.

- Promote achievements of pupils in
sports through newsletters and school
assemblies.

Success Criteria

- Increased attendance

at Sports and PE Week

events.

- Enhanced community
engagement evidenced
by parent participation.

Monitoring
and
Evaluation

- Attendance
registers and
feedback from
events.

- Analysis of
communicatio
ns

Cost: £200

Respon
sibility

PE
Subject
Leader,
Class
Teacher
s

Cost: £750

Respon
sibility

PE
Subject
Leader,
Admin
team
for

Resources and
Budget

Funding for
resources
(equipment,
facilities). TBC

Resources and

Additional budget
for events and
promotions.

Timelin
e

By July
2025

Timelin

By June
2025




(newsletters,
assemblies).

Indicator 3: Increased Confidence, Knowledge and Skills of all Staff in Teaching Physical Education and Sport

Objective

Improve personalised
access to CPD.

Strategies and Actions

- Conduct regular professional
development sessions for staff on
teaching physical education.

- Peer observation opportunities to
share best practices in PE teaching.

Success Criteria

- Staff confidence levels
increase, measured by
self-assessment surveys.
- Staff report feeling
more competent in
delivering diverse PE
lessons.

Indicator 4: Broader Experience of a Range of Sports and Activities Offered to all Pupils

Objective

Extend the sports offer
to pupils, with a
particular focus on PP.

Strategies and Actions

- Introduce a variety of after-school
sports clubs focusing on different
interests (e.g., gymnastics, dance,
athletics).

- Organise workshops with local sports

Success Criteria

- At least 4 different
after-school sports clubs
operational per term.

- Pupil feedback on

Monitoring
and
Evaluation

- Staff surveys
before and
after training.
- Lesson
evaluations
and feedback
forms for peer
observations.

Monitoring
and
Evaluation

- Registration
and
attendance
tracking for
clubs.

marketi
ng

Cost: £8000

Respon
sibility

PE
Subject
Leader,
Training
Provide
r

Resources and
Budget

Budget for CPD
sessions and
resources.

Cost: £6030

Respon
sibility

PE
Subject
Leader,
Head
Teacher

Resources and
Budget

Budget for hiring
outside coaches
and facilities.

Timelin
e

July
2025

Timelin
e

By July
2025




clubs and professionals for skills
enrichment.

Indicator 5: Increased Participation in Competitive Sport

Objective

To sign up to and
compete in an
increased number of
sporting competitions.

Strategies and Actions

- Establish partnerships with local schools
for inter-school competitions.

- Encourage more students to join
competitive teams by showcasing
successes and opportunities in
assemblies.

enjoyment and interest
in new sports.

Success Criteria

- Increased number of
students participating in
competitive events.

- Higher placement in
local and regional
competitions as
reported.

- Feedback
forms post-
activities from
participants.

Monitoring
and
Evaluation

- Competition
attendance
and
performance
records.

- Student
participation
tracking in
competitive
teams.

Cost: £4500

Respon
sibility

PE
Subject
Leader,
Team
Coache
s

Resources and
Budget

Transport and
registration fees

for competitions.

Timelin
e

July
2025




